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I start my report with a great deal of gratitude to the staff of Barrhead and
District FCSS for the amazing work they have done and are doing in the face
of ever-increasing demand for services. You will find the details of all of
these programs in this report, so | do not need to detail them here.

Much of the success FCSS enjoys is due to the dedicated work of our
Executive Director Karen Pronishen. Even when dealing with a badly broken
foot, she was able to provide the direction and supervision that moved our
organization forward. She is always on the look-out for grants that can be
used to increase our capacity for community service. The shiny new
passenger van is result of the work done to secure a transportation grant.
This service has been needed in our community for some time.

Our board grew with the addition of Peter Kuelken, the representative from
Woodlands County. Barrhead FCSS provides services to Fort Assiniboine

and area with the assistance of funding from Woodlands. Peter has
provided valuable insights into meeting the needs of our communities.

As much as we appreciate the current location of FCSS at a downtown
location, the building has provided some maintenance challenges. There
have been water leakages and problems with the HVAC system that our
landlord has responded to.

Attending conferences is one of the perks of being the chair of the board.
Our regional meeting was hosted by Barrhead and Lac Ste Anne FCSS. It is
always good to be able to share ideas with other FCSS programs. | was also
able to attend the provincial FCSSAA meeting in Edmonton. Again, and
opportunity to learn what is happening across the province. We had the
opportunity to meet with our MLA Glen Van Dyken at breakfast.

FCSS depends on our community for both financial and volunteer support.
As in the past, | am grateful for the support we receive from our municipal
representatives both financially and through volunteering.

FCSS is always looking for people to help with our various programs. There
is a job for everyone. Let us know if you would be
interested in sitting on our board.

Leslie Penny
Board Chair c s s
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Albert Mast
Finance Committee Report

Another year has gone in the blink of an eye, or so it seems.
The hard work of the staff and volunteers continues at, in
my opinion, an incredible level. So much is done by a few
people to benefit the many. My congratulations and my
admiration go out to the Board and staff for another great
year.

Our finance committee meets one per month for about
half an hour before our regular Board meeting. At this
meeting management guides us through the financial
situations of the different accounts of the organization. |
am very pleased to say that this is a job that is very well
done, and our finances are in great shape.

None of this is possible however, if it weren’t for the
tremendous support of our local and provincial
governments, and our communities. There would be no
programs without your support. These programs have far-
reaching effects. Please keep up the good work.

It is with some bittersweet sentiments that | write this
report. It will be my last and although | am excited to see
what the future has in store for me, | am certainly going to
miss all of you on the Board as well as the staff and
management.

Thank you, and God bless.

Respectfully submitted, fc s s
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Anthony Oswald

Personnel Committee Report

The Personnel Committee continued to support
Executive Director Karen Pronishen with the
strategic plan and her challenges and direction of
action.

The E.D. continued to do a great job informing and
involving the community and the FCSS Board of
what FCSS does and is all about.

With the announcements of the E.D.'s retirement
the committee has hired the services of Tenfold HR
Solutions to do the recruitment process with
interviews in April.

I'd like to thank the staff for their hard work and to
the Personnel Committee for their extra input
recruiting a new E.D.

I'd like to send out a special thanks to ED, Karen
Pronishen, for her hard work in our community
making Barrhead FCSS a huge success. Best wishes
in your retirement.

Anthony Oswald
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Sally Littke
Policy & Procedure Report

As Chair of the Policy Committee, | am pleased to report on
the significant work accomplished over the past year in
strengthening our governance framework and operational
policies. This has been a year of dedicated effort, ensuring
that our Board Policies and Staff/Volunteer Policies are clear,
comprehensive, and aligned with best practices.

A key focus of our work has been the thorough review and
revision of Board Policies to enhance accountability,
transparency, and effectiveness in governance. This process
involved updating existing policies and ensuring compliance
with regulatory standards. These improvements will support
the Board in making informed, strategic decisions that guide
the organization’s future.

Additionally, we conducted a detailed review of the Staff and
Volunteer Policies to ensure they reflect our commitment to a
supportive, inclusive, and well-structured work environment.
These updates have reinforced our organizational values and
clarified roles, expectations, and responsibilities for all team
members.

I want to extend my gratitude to the Policy Committee
members and all those who contributed to this essential work.
Your dedication and insights have been invaluable in ensuring
our policies serve as a strong foundation for our organization’s
continued success.

As we move forward, we remain committed to ongoing policy
refinement and governance excellence. Thank you for your
support and collaboration in this critical aspect of our work.

Sally Littke
Policy Committee Chair c s s
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Dausen Kluin

Nomination Committee
Report

The nomination committee has had a quiet year in
2024. Our only change in Board members is the
addition of Doud Drozd from the County of
Barrhead. Replacing outgoing Bill Lane.

I’'m very pleased that we have a diverse Board
representing different cultures and beliefs.

Thank-you to all Board members for their
commitment to serving FCSS and the people of our
communities.

Dausen Kluin
Nomination Committee Chair
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Standing (left to right) — Kay Roberts, Neda
Nohi, Heather Fisher, Pamela Griffiths, Leah
Jackson, Rae Whiting

Sitting (left to right) — Savannah Belyk, Karen
Pronishen, Vernice Aitken, Rickie Sutherland,
Devon Martinsen,

Terese Koch fc s s
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Executive Director
Karen Pronishen

As we reflect on the past year, | am honored to share the
progress and achievements of Barrhead & District Family &
Community Support Services (FCSS) Society’s programs. Our
commitment to fostering strong, inclusive communities has
driven our efforts to enhance social well-being, reduce
isolation, and provide essential support to individuals and
families.

This year, we expanded our services to reach more community
members, ensuring that individuals of all ages have access to
resources that promote resilience and connection. Through
collaborative partnerships, targeted programs, and dedicated
volunteers, we have provided vital support in areas such as
mental health, housing insecurity, healthy aging,
transportation, and community development.

A key highlight of our work has been our focus on
strengthening community engagement. By fostering
partnerships with local organizations and delivering impactful
programs, we have helped build a foundation where individuals
and families feel supported and empowered.

Our success would not be possible without the unwavering
dedication of our team, volunteers, donors, and community
partners. Your continued support has allowed us to sustain
and expand our work, making a meaningful impact on the lives
of those we serve.

Looking ahead, we remain committed to building stronger,
more connected communities where every individual
experience’s dignity, belonging, and support. Thank you for
your partnership and dedication to

our vision and mission. fc s s

Karen Pronishen o
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Family and Community
Support Services Society




Executive Administrator
Terese Koch

*We have developed the BFCSS shared filing system through our
Microsoft account for staff to use. This gives easy access to files.

*Continuing to update our new website www.barrheadfcss.org
*Recording Secretary for the Board.

*We ran a successful casino at the beginning of November 2024.

Administration
Statistics

Reception Stats:
2024: Phone Calls — 3563

Walk-ins — 2424

*Phone Calls in 2024 were down from 2023
By 61.

*Walk-ins in 2024 were up from 2023

by 549.

WecCan Food Baskets
March 2024, we had 19 orders. In December
2024 we had 17 orders.

fcss
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http://www.barrheadfcss.org/

Food Bank Coordinator
Rae Whiting

Food Bank Usage 2024

394
331 353 332
229
203 164 193
60 54 57 45
0 M M M ™

1st Quarter 2nd Quarter 3rd Quarter  4th Quarter

B Adults B Children @Seniors

Why are People Using the Food Bank?
Unexpected expenses
Fixed Income
Relocating
Substance abuse
Cost of Food
Bank.

Utilities costs There were 123 new clients in
Unemployment 2024.

e Total clients in 2024 was 2415.

In 2024 between 15 to 17
volunteers each month worked a
total of 1592 hours in the Food

Outcomes
163 outcomes surveys were handed out with 112 competed.

As aresult of accessing the Food Bank:

“l am better able to deal with my life situations.” 90% of
respondents replied positively.

“l am better able to keep up with my bills and commitments.”
91% replied positively.

“I feel more comfortable accessing
other services | need.” 94% replied

positively. Barrhead & District
Family and Community

Support Services Society




Program Coordinator

Pamela Griffiths

Coats for Kids — Sponsored by Servus Credit Union and Barrhead
cleaners
e 77 individuals accessed the program (all ages, variety of
winter clothing)

Christmas Programs
e Santa Toy Box (toys and food hamper) - 65 homes

e Hamper (food hamper) — 86 homes/families

Indigenous Committee — Two events were held to bring Truth and
Reconciliation awareness to community members

Mentor Program — 3 mentors provided weekly mentorship to a
student each, attending the Barrhead Elementary School

Welcome Baskets — 52 Welcome Baskets were picked up by new
Barrhead Residents

Make the Connection — We had 47 vendors and over 600 people
attend. It was a very successful event and helped people to
connect with organizations in our community.

Fort Assiniboine Community Picnic — This event gave community
members the opportunity to learn about the FCSS office in their
community and the programs ran by Barrhead & District FCSS
Society.
46 community members attended (children, youth and
adults). (35 adults responded to the outcomes measures.)
63% individuals stated they felt more connected to their
community after attending the event.
69% attendees stated they had increased their knowledge

regarding FCSS programming.

Barrhead & District
Family and Community
Support Services Society




Program Coordinator

Leah Jackson

Community & 55+ Programs

55+ Dinner  Meals on 55+ Light 55+ Weekly CvITP
Wheels Exercise  Connections

W 2023 w2024

Seniors’ Expo — This was our first annual event as part of Seniors’
Week. It attracted 83 attendees, 23 vendors, and 5 speakers.
> Out of 30 surveys 100% of the respondents said that they
learned more about services and activities available in our
community and had an opportunity to connect with others.

Harvest Supper — This was a collaboration between the Connecting
People and Community for Living Well and FCSS with the Alzheimer’s
Society of AB/NWT presenting the First Link Connections brain
presentation on the topic of dementia.
> 92% of attendees gained confidence in their understanding of
Alzheimer’s Disease.
> 62% of attendees feel more prepared to support someone
with Alzheimer’s Disease.

Buddy Up Campaign - This program focuses on promoting men’s
mental health. We had 5 bakeries supply goodies to 20 businesses.

Volunteer Appreciation Event -This event

Is held to acknowledge all community
volunteers and recognize their important

ibuti mmuni n
contribution to our community and to ‘ P ——

thank them for their efforts. Family and Community
Support Services Society




Community Support
Coordinator

Vernice Aitken

1ST QUARTER

2ND QUARTER

3RD QUARTER

4TH QUARTER

m Total Clients  m Repeat Clients m New Clients

Client numbers have increased and have more complex needs for
reasons including, but not limited to, mental health, addictions,
and Housing Insecurity.

Sagesse, in partnership with Finding

Your Voices, is a co-facilitated

program that had 6 participants. This program runs for 6
consecutive weeks.

The Rural Renewal Stream has continued to grow, with FCSS
keeping record of all new

immigrant Families coming to

Barrhead. To date, we have

205 candidates, and 37 employers

enrolled in the program. fc s s

Total clients in 2024 was 546. 4 Barrhead & District

Family and Community
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Family Resource
Network Coordinator

Savannah Belyk

** Savannah and Devon deliver all family and youth programming as team.**

FRN Participation Table

92

45

34 15 20 15 20

Quarter 1 Quarter2 Quarter 3 Quarter 4

H0-5 Years 6-13 Years 14-18 Years Adults

12 Sessions of One-on-One Parenting Support.

10 sessions of Moms Minds (Perinatal Mental Health).

Ages & Stages Questionnaires (ASQs) are tools used to ensure
children ages 0-6 years are reaching their developmental
milestones. 249% Increase in ASQ’s filled out.

Family programming saw an increase in Newcomer families
joining programs. A total of 4 new families accessing.

Total number of participants of all ages for 2024 was 910.

Outcomes:
“l am good at handling whatever comes my way.” 85% of participants
agreed or strongly agreed.”

“My family plays together & can turn to each other for support.” 100%
agreed or strongly agreed.

“As aresult of the programs | attended, |

know more people I can rely on for help.”
93% agreed or strongly agreed. c s s

Barrhead & District
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Family Resource
Network Assistant

Devon Martinsen

**Savannah and Devon deliver all family and youth programming as a team.**

ANENENENENEN

v

FRN Annual Age Cohort

H0-5 Years
6-13 Years
14-18 Years

Adults

We held 17 different programs for ages 0-17 years.

We held 6 educational seminars.

We facilitated 2, 5-week courses for moms.

A new program for 2024 was Dungeons & Dragons.

Chill Zone has moved locations to the Barrhead Church of God.
Our new All-Nighter took place this year, with a total of 41
youth attending. This is partnered with Westlock FCSS.

Outcomes:

“As aresult of the program(s) | attended, | know more about my
child/youth’s development and feel more confident in my parenting
skills. 85% agreed or strongly agreed.

“l can cope with whatever challenges come my way” 91% agree or

strongly agree.

fcss
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Transportation/Housing/
Volunteer Coordinator

Rickie Sutherland

TRANSPORTATION

Social Trips
10%
Medical Runs
34%

100% of participants said they have increased access to medical
transportation, improved social engagement, access to
essential services and enhanced quality of life due to using Van-
Go.

Housing Insecurity Program

This program addresses the social needs of individuals at increased risk
of homelessness or those currently experiencing homelessness. A
committee has been formed to collaborate and identify gaps in services
within our community. We have served 23 clients with resources such
as hotel accommodation, paid campsite, transportation, income support
services, Ripple connection referral, and many more.

Volunteers
In 2024 we had 98 volunteers who gave the community 3057 hours of

volunteer work.
» 100% of volunteers have a stronger sense of belonging, believe
they are making a difference, and believe they are contributing

to their community. f
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Finance
Kay Roberts

As we bring another year to a close, we are grateful to the
community that so generously supported us in these difficult
economic times.

As we moved into the fall, our donation goal was at 60% of our
target and as with so many other organizations we struggled
and made adjustment

to ensure we could me the needs of our communities.

As we moved into December the community rallied and, in the
end, we not only met our goal but exceeded it reaching a record
$111,000.00 .

We understand that fundraising is always a challenge, but the
generosity of Barrhead has surpassed our hopes and has ensure
that we can continue to meet the growing need within our
community.

I am pleased to note that with careful management, the FCSS
80/20 portion of our programming, did not require an increase
in its operating budget, this is due in part to the generosity of
the Town and the County as well as Woodlands County’s
continued support in our effort to provide programs and
services to the Community and its surrounding District.

I look forward to the coming year with all its challenges and its
successes, as we continuing to build on the relationships with
our community and our partners.

Kay Roberts fcss
Bookkeeper
" Barrhead & District
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“We loved the summer programs and getting to play
outside in a guided scavenger hunt.”

“When my home support worker comes, it is the
highlight of my day.”

“Es maravilloso tener a lugar como este. Donde
pueda ser de bendicion para tu hogar. Dios bendiga su
trabajo.

(It is wonderful to have a place like this. Where | can be a
blessing for your home. God bless your work.)

“Ever since | arrived here. FCSS have been a blessing
to me. God bless.”

“Thank you for all your help, its all very different then
the country | came from. It gets confusing and | do
not speak English well, its hard to ask the right
questions.”

“Amazed at how many programs FCSS has. Had no
idea that FCSS did so much in the community.”

“Wonderful!!”
“Thank you for helping us when we need it.”
“Relief and happiness.”

“Welcome and cared for.”

fcss
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Quotes

(Continued)

“l found a new light and excitement in myself | didn’t
know was there”

“This was great help and my children will be very happy.”

“Thank you for the Coat and snow pants! | was worried
about my school ski trip this year. 'm excited to go now.”

“l have Autism, and | was very anxious about coming into
the FCSS office, but you made it easy and comfortable

for me to pick out gifts for my kids and my food hamper.
Thank you for helping my family have a good Christmas.”

“l really enjoyed getting to know the student | worked
with, | found it very rewarding, which is why | am
planning on coming back again next year as a mentor.”

“The 55+ Dinners are always so much fun and good
food.”

“l love the Buzz in Barrhead and look forward to it each
month!”

“So happy to see that FCSS has become so visible to the
community.”

“Was very excited to see the men’s mental health
campaign throughout February
even being in another country and
that our local bakeries partnered
with FCSS to bring awareness.
well done!”

fcss
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BARFHEAD & DISTRICT FAMILY & COMMUNITY SUPPORT SERVICES
Index to Financial Statements
Year Ended December 31, 2024
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Greilach Lussier LLP

CHARTERED PROFESSIONAL ACCOUNTANTS

Jiseph & Greilach, T4, €A Tartrer Beaelley 5. Lussier, CTA *Partneer
Jelfery 1 Tosiwimen, CPA, UA Blake 11 Maagersan, CIA, UA

*Denedes Profissunal Corparation

INDEPENDENT AUDITOR'S REFORT

To the Members of Barhead & Distmict Family & Communiry Support Services

Qualified Opinion

We have andited the financial statements of Bamrhead & Dismict Family & Commmmity Support Services (he
organization), which comprise the statement of financial position &= at December 31, 2024, and the statements of
changes in net assets, revenues and expendimres and cash flows for the year then ended and notes to the fnsncial
statements, ncluding a summary of significant accountng policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualjfied Opinion secton of
our report, the sccompanying financial statements present fairly, in all marerial respects, the financial pesition of the
organization as at December 31, 2024, and the results of its operations and cash flows for the year then ended in
accordzance with Canadian sccounting standards for not-for-profit organizations (A5HPO)

Baziz for Qualjfied Opinion

In commeon with many not-for-profit organizations, the organization derives reveme from findraising activities and
donations the completeness of which is not susceptible to satisfactory sudit verificstion. Accordimgly, verification
of these revenues was limuted to te amounts recorded m the records of the organizagon. Thersfore, we were not
able to determine whether any adjusmuents might be necessary to fimdraising or donation revenue. excess of
Tevemues over expenses, and cash flows from operstions for the year ended December 31, 2024, curent assets and

net assets as at December 31, 2024. Chur andit opinion on the financial statements for the year ended December 31,
2023 was modified accordingly becanse of the possible effacts of this imitation of scope.

We conducted our audit in accordance with Canadizn generally accepted auditng stapdards. Our responsibilities
mder those standards are further described in the dnditor's Respomribilitier for the Audit of the Financial
Statements section of our report. We are independent of the organization i sccordance with ethical requirements
that are relevant to owr audit of he finsmcizl statements in Canada, snd we have fulfilled our other ethical
responsihilifies in accordmce with these requirements. We believe that the audit evidence we have obtzimed =
sufficient and sppropriate to provide a basis for our qualified audit opimion.

Responsibilinies of Mamagement and Those Charged with Governance for the Financial Statements

Management iz responsible for the preparstion and fair presentation of the financisl statements in accordance with
ASNPO, apd for such internal conmol 83 management determines iz necessary to enable the preparaton of Snancial
statements that are free from materizl misstatement, whether due to fraud or emor.

In preparing the financial statements, management is responsible for assessing the organization's ability to contime
83 3 going concern, disclosing, as applicable, matters related to zoing concern and using the zoinz concern basis of

accounting unless manazement either mtends to liguidate the orgamization of fo cease operations, of has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeng the organization’s fnancial reporing process.

(continuesh
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Independent Aunditor's Report to the To the Members of Barrhead & Dismict Family & Community Support Services
(rontinued)

Auditors Respensibilities for the Audit af the Financial Statements

Crur objectives are to obtain reasonable assurance sbout whether the financial statements as 3 whole are free Som
material misstatement, whether due to fraud or emor, and to issue en auditor’s report that includes our opinion.
Fezsonable assurance is a high leve] of assurance, but is not 2 gusrantee that an andit conducted in accordance with
Canacdian generally accepted suditing standards will always detect 3 material misstatement when it exists,
Misstatements can arise from frand or ermor and are considered material if, mdividually or in the aggregate, they
could reasonsbly be expected to influence the economic decisions of users taken on the basis of these Snancial
statemants,

As part of an mudit in accordance with Canadisn generally accepted anditing standards, we exercise professional
judzment and maintain professional skepticism throughour the andit. We also:

+ Identify and assess the risks of material misstatement of the financial statements, whether due to &aud or error,
desizn and perform sudit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
frand iz higher than for ome resulting from emor, as fand may involve collusion, forgery, intentional
omizsions, misrepresantations, of the ovesride of internal control.

+ Cbtzin an understanding of internal control relevant to the audit in order to desizn audit procedures that are

appropriste in the croumstances, but oot for the purpose of expressing an opinion oo the effectivensss of the
organization’s internal control.

+ Evaluate the appropriateness of accounting policies used and the of accounting est and
related disclosures made by management.

+ Conclude on the appropristensss of management’s nse of the Zoing concem basiz of accounting and, based on
the andit evidence obmined, whether 2 material uncertainty exists related to events or condidons that may cast
significant doubt on the organization’s ability to continne as 3 going concem. If we conclude that a material
uncertainry exists, we are required to drew atentdon in our amditor’s report to the related disclosures in the
financizl statements or, if such disclosures are madequate, to modify our opinion. Cur conchsions are based
on the audit evidence obtamed up to the date of our auditor’s report. However, firture events or condiions may
canse the organizarion to cease to confdmue & & Zoing concem.

+ Evaluate the overall presentation, strucrure and content of the Snancial statements, inchiding the disclosures,

and whether the financial statemenrs represent the underlying ransactions and eveats in 2 manner that achisves

We comnmmnicate with those charged with governance regarding, amomg other matters, the planned scope and

timing of the andit and significant audit findings, ncluding sny significant deficiencies in internal control that we
identify during our andit.

Greilach Lussier LLP
Chartered Professional Accountants

Banhead, Alberta
April 17, 2025




BARRHEAD & DISTRICT FAMILY & COMMUNITY SUPPORT SERVICES
Statement of Financial Position
December 1, 2024

ASSETS

CURRENT
Cash (Note 3) 060,018 1133148
Accomnts receivable 11,969 306
Goods and services fax recoversble 8,053 6,014
Prepaid expenses and deposits 1,700 3,709

984720 1143267
CAPITAL ASSETS (Note 4) 184,067 73,264
FUNDS EELD IN TRUST 0,065 10504

1178.771 1227125

LIABILITIES AND NET ASSETS

CURRENT
Accounts payable and scomed lisbilities (Nore 5) 65,058 45261
Deferred revemme (Note 6) 171104 133,062

137,161 308313
FUNDS HELD IN TRUST 9 065 10,594

246,127 408017

MNET ASSETS
TUnrestricted et assets 01576 680043
Internally resiricied nat assets 55,000 35,000
Investment in capital assets 134,068 73,263

831 544 818208

1178771 1227.125

COMMITMENTS (Note §)

APPROVED ON BEHALF OF THE BOARD

Chair




BARFHEAD & DISTRICT FAMILY & COMMUNITY SUPPORT SERVICES
Statement of Changes in Net Assets
Year Ended December 31, 2024

Intemnally
Unrestricted Testricted Invesmentin
nat assets nat zzseis capital assets

NET ASSETS-
BEGINNING OF
YEAR 620,043

EXCESS OF REVENUES
OVER. EXPENSES 14,336 -

AMORTIZATION 41,614 (41.614)
CAPITAL ADDITIONS {15331y 153317

NET ASSETS- END OF
YEAR

592,576 | 184 068




BARFRHEAD & DISTRICT FAMILY & COMMUNITY SUFPORT SERVICES

Statement of Revenue: and Expenditures
Year Ended December 31, 2024

REVENUES
Provincizl findmg
Municipal conmitmtons - Town of Barrhead
Mumicipal contribmtions - County of Barrhead
Mumicipal contritmtions - Woodlands County
Program faes
Administrative fees
Interest, patronage, and other
Funding pursuant to FCS5 Provincial Municipal Funding Agreement

Comnmuity program funding
Grant fimding (Note 7}
Interest, patronage, and other
Casino

Fees and registration

EXPENSES
Board and administration (Schedule 1)
Seniors programs (Schedile 2
Comnmuity Capacity Building {Schedule 3)
Youth services (Schedule 41
Comnmuity development (Schadule 5}

Advocacy and support (Schedule 6}
Other programs (Schedule 7)
FC55 Frovincial Municipal Funding A greement eligible expenszes

Comnmniry fnded programs (Scheduie 5)

Family resource network (Schedule 9)

Food bank {Schedule 10

Trensportation (Schedule 11}

Comnmnity Services Becovery Fund ¢Schedule 12)
Casino (Schedule 13)

EXCESS OF REVENUES OVER EXPENSES

319617
77149
TT149
58,000
38,345
13004

4716

75,500
75,500
12,500
32,805
9,570
4438

598,890

111,418
110,125
36,444
14913
6,243

536472

332,010
104,750
25,620

1,075,033

246,202
137,165
2,588
51552
6,059
47565
13,003

644,154

194,638
90,011
75486
11,189
21,070
15,149

1,062,607

14336




BAFRFHEAD & DISTRICT FAMILY & COMMUNITY SUPPORT SERVICES
Statement of Cash Flows
Year Ended December 31, 2024

OPERATING ACTIVITIES
Excass of revemues ovar expenses 14,336 130302
Item not affecting cash:
Amertization of capital assets 41614 13.133

55050 143,437

Changes in non-cash working capital:
Accounts receivahle (11,663) 4271
Accounts payable and accrued Labilities 10,787 7112
Deferred revenue (80,958) 200,100
Goods and services tax payable 2.039) (3.464)

(74563) 207128

(Cash flow from (used by) operating activities (18.913) 450,565

INVESTING ACTIVITY
Purchase of capital assefs (153.317) (55811

INCREASE (DECREASE) IN CASHFLOW (172.230) 304754

(Cazh - beginning of year 1133148 738,304

CASH-END OF YEAR 960,018 1113148

CASH FLOWS SUPPLEMENTARY INFORMATION
Interest recaived 40.518 20540

Interest paid 1830 2.460

CASH CONSISTS OF:
Cash 60,918 1.133.148




BARRHEAD & DISTRICT FAMILY & COMMUNITY SUPPORT SERVICES
Notes to Financial Statements
Year Ended December 31, 2024

PURPOSE OF THE ORGANIZATION

Bamhead & Dismict Family & Commmnity Support Services (the "organizstion") &5 a not-for-profit
organization which operates under the Alberts Family and Comnmnity Support Services Act. As a registered
charity the organization is exempt fom the payment of income tax under Subsection 148(1) of the Income Tax
Act.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

‘Basis of presentation

The financial statements were prepared in accordance with Canadisn accounting standards for not-for-profit
organizations (ASNFPO).

Cash and cash equivalents

Cash and cash equivalents iclude cash on hand balances with banks and short term investments with
mamrities of less than three months.
Financisl instruments

Financial instruments are recorded at fair value when acquired or issued In subsequent periods, finamcial
assets with actively waded markets are reported at fair value, with any unrezlized gains and losses reported in
income. All other financial instruments are reported at amortized cost, and tested for impainment at each
Teporting date. Transaction costs on the acquisition, sale, or issue of financial mstuments are expensed whea
incumed.

Financial assets measured af amortized cost on 3 siraight line basis include sccounts Teceivable.

Financial Liabilities measured at amortized cost on a soaight line basis include accounts payable and accmed
liabilities, employee source deductions payable, and deferred revenue.

.

Capital assats are stated at cost or desmed cost less acoummlated smertization and are amorized over their
estimated nseful lives at the following rates and methods:

Equipment 5 years straight-line method

Motor vehicles 30% declining balance method

Leasehold improvements 4 years straight-line method
[Eevenue recormiion
Bamhead & Distmict Family & Community Suppert Services follows the deferral method of accounting for
contributions.

Fesmicted conmibutions are recogmized as revemue in the year in which the related expenses are imcured.
TUnrestricted conmibutions are recogmized as revenus when received or receivable if the amount to be received
can be reasonably estimated and collection is reasonably assured. Endowment contributions are recogmized as
direct increzses in nef sssats,

(rovernment operating grants are recognized s Tevenne in the vear in which the related expenses are incumed.

Feveme received for the provision of goods and services, such as user fees, are recogmized in the period in
which the goods are provided or the services are rendered.

(coniinues)




BARFEHEAD & DISTRICT FAMILY & COMMUNITY SUFPORT SERVICES
Nates to Financial Statements
Year Ended December 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (confinned)

Contributed services

The operations of the organization depend on the conmbution of ime by volunteers. The fair value of donaed
5ervices cannot be reasonably determined and are therefore not reflected in these financisl statements.

Namre of funds in net assats
The organization maintains three net asset fimds to wack net assets for the following purposes:

+ Unrestricted net asset fimd represents the funds svailsble that are not imternally restricted by the Board
of Directors and are svailable for fomre operations.

+ The internally resmicted find represents finds mtemally resmicted by the Board of Directors for fumme
activities and expenditures. These internally restricted amounts are not available for other purposes
without approval of the Board of Directors.

+ The invesanent in capitzl assets fund represents the net book value of the capital assats beld at year-
end.

Allocation of expenses
Expenses are allocated between the various programs administered by the orzanizstion based on the economic
substance of the ransactons 35 determined by mans gement.

Measursment uncertamty

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit
Organizations Tequires mansgement fo make estimates and assumptions that affect the reported smount of

assets and lisbilites, disclosure of contmeent assets and Labilities at the date of the financial stetements and
the reported amounts of revenues and expenses during the period. Such estimates are periodically reviewed
and amy adjustments necessary are reporied in eamings in the period i which they become known. Acmal
results could differ from these estimates. Examples of significant estimates include the wseful life of capital
azsets and e provision for amordzaton.

CASH

Of the total cash balance, $275.199 (2023 - §353,082) is reserved for umexpended expenses in deferred
programs. The cash balance also ncludes 5667911 (2023 - §788,546) beld in a Scotizbank Crowd Deposit
account. This account bears nterest at the Bank of Canada's ovemight interest rate and can be drawn fom or
confributed to on demand.

CAPITAL ASSETS

Cost

Equipment 77,264
Motor vehicles 161,323
Leasehold improvements 18,113

256,700




BARRHEAD & DISTRICT FAMILY & COMMUNITY SUPPORT SERVICES
Notes to Financial $tatements

Year Ended December 31, 2024

5. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

Payroll source deductions payable
Vacation payable
Trade accounts payable

6. DEFERRED REVENUE

2023

United Way - Transportation 275487
Food Banks Canada 13542
Standards of Excellance -
Family Resource Network 8519 6,508
Community Volunteer Income Tax Frogram 3,005
Cazino fimding 568 152085
Westleck Commnmity Foundagon - Commmmity Services

Recovery Fund - 10,137

172104 331.062

Dieferred reveme consists of unspent conmibutdons externally reswicted for various programs and resmicted

operating fimding received in the cwrent year that is relared to te subsequent year. Recogmiton of these
amounts a: revenue is deferred to periods when the specified expendinres are made.

GBRANT FUNDING
2024

Family Resources MNetwork 0,012
United Way - Tranportstion 44,186
Westlock Commnmity Foundation - Commmmity Services

Recovery Fund 10,136
Food Banks Canada 12,887
Standards of Excellance 11,175
Other 11,049
Food Banks Canada - After the Bell 1,680
Canadian Fed Cross -
Alberts Health Services - SOAR -

10,125




BARRHFEAD & DISTRICT FAMILY & COMMUNITY SUPPORT SERVICES
Notes to Financial Statements

Year Ended December 31, 2024

COMMITMENTS

The organizstion has entered into a lezse agreement for office space with a term ending Awsust 31, 2025
Future minimmn Jease payments dug each year according o the curment lease agreement are as follows:

2025 H 25.243

ECONOMIC DEFENDENCE

The organization derives 70% (2023 - 62%) of revenns from provincial and municipal govermment fimding.
The continued viability of the orzanization depends on the continuation of this fimding.

. COMPARATIVE FIGURES

Some comparatve fizures have been reclassified to conform to the CurTent years presentation.




BARRHEAD & DISTRICT FAMILY & COMMUNITY SUPPORT SERVICES

Board and adminizstration
Year Ended Decamber 31, 2024

{Schedule 1)

2024

Wages and benefits
Office

Rent

Advertising

Pepairs and maintenance
Supplies

Training and development
Amortization
Profiessional feas
Memberships and subscriptions
General board

Insurance

Moving expenses

Seniors programs
Year Ended Decamber 31, 2024

136,302
15131
17,12
10,983

9,429
9416
51m
7944
6,375
6435
4,627
1516

246202

{Schedule 2)

Wages and benefits

Pent

Supplies

(GTant expensas

Telephone

Voluntesr income tax program
Advertzing

Training and development
Travel

Office

Pepairs and maintenance
Insurance

Memberships and subscriptions
Professional fees

Program facilitation

137 165




BARRHEAD & DISTRICT FAMILY & COMMUNITY SUPPORT SERVICES
Community Capacity Building (Schedule 3)
Year Ended December 31, 2024

Wages and benefits
Conferences

Office

Advertising and suppliss
Equipment and supplies
Transportztion

Youth services (Schedule 4)
Year Ended December 31, 2024

Wages and benefits
Program facilitation
Supplies

Rent

Telephone

Training

Fepairs and maintenamce
Office

Professional fees
Advertising




BARRHEAD & DISTRICT FAMILY & COMMUNITY SUFPORT SERVICES
Community development (Schedule 5)
Year Ended December 31, 2024

Wages and benefits
Rent

Agverdsing

Volhmtesr appreciation
Supplies

Telephone

Trzining and development
Office

Bepairs and maintenamee
Profeszional faas
Insurance

Advocacy and support
Year Ended December 31, 2024

Wages and benefits

Beent

Telephone

Office

(Grant expensas

Training and development
Supplies

Travel

Insurance

Professional fees
Advertising

Emergency client support

Other programs (Schedule T)
Year Ended December 31, 2024

Rent

Wages and benefits
Supplies

Conferences snd ravel
Voluntesr appreciation




BARFHEAD & DISTRICT FAMILY & COMMUNITY SUFPORT SERVICES
Community funded programs (Schedule §)
Year Ended December 31, 2024

2023

Wages and benefits 102418
Amortizaton 5647
Grocerias and supplies

1Other programs

Professional fees

Office

Program fees

Pepairs and maintenance

Travel

Agvertizing

Memberships and subscriptions

Fent

Swan Hills evaruation

Family rezource network
Year Ended December 31, 2024

Wages and benefits
Fent

Training

Telephone

Supplies

Office

Pepairs and maimtenamce
Travel

Professional fees




BAFRFHEAD & DISTRICT FAMILY & COMMUNITY SUFPORT SERVICES
Food bank
Year Ended December 31, 2024

(Schedule 10)

Grocerias

Bent

Office

Telephone

Equipment and supplies
Training

Vehicle

Advertising

65.000

Transportation

Year Ended December 31, 2024

(Schedule 11)

Wages and benefits
Office

Fepairs and maintenance
Bent

Advertizing

Community Services Recovery Fund
Year Ended December 31, 2024

(Schedule 12)

Consulting fees
Office supplies
Website development

o4

17.854

Cazino
Year Ended December 31, 2024

(Schedule 13)

Youth program wages
Office




